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ABSTRACT

This report advises the council on progress against the Corporate Plan 2007-12.

1 RECOMMENDATION

The Committee note progress on the council’s Corporate Plan 2007-12 during the financial year
2007/08 as set out in the Appendices to this report.

2 BACKGROUND

The Corporate Plan sets out the key corporate objectives and priorities for the council during the
period 2007-12.

The plan provides a focus for elected members, employees, partners and the Angus
community, setting out what we want to achieve and how our performance will be measured.

As previously agreed, meetings of Angus Council on 29 March, Strategic Policy Committee on
29 June and 30 October 2007 refers, the plan comprises a corporate vision and five corporate
objectives, each objective supported by a set of priorities which the council will concentrate on
during the period of the plan. Each year a management plan, ie a set of specific actions, is
prepared to support the fulfilment of these corporate priorities and this report sets out progress
against the Management Action Plan for 2007/08.

3 ACHIEVEMENTS DURING 2007/08

Appendix 1 to the report sets out the actions contained within the Corporate Management
Action Plan 2007/08 which were completed during that financial year.

Appendix 2 sets out the actions which have previously been approved be carried forward to
2008/09.

4 FINANCIAL IMPLICATIONS

There are no financial implications associated with the terms of this report.
5 HUMAN RIGHTS IMPLICATIONS

There are no human rights implications associated with this report.
6 EQUALITIES IMPLICATIONS

The issues dealt with in this report have been the subject of consideration from an equalities
perspective (as required by legislation). An equalities impact assessment is not required.
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7 CONSULTATION

The Director of Corporate Services, Head of Law & Administration and Head of Finance have
been consulted on the terms of this report.

D S Sawers
Chief Executive

WBS, Corporate Planning & Human Resources
NOTE No background papers, as defined by Section 50D of the Local Government (Scotland) Act

1973, (other than any containing confidential or exempt information) were relied on to any
material extent in preparing the above Report.



