EQUALITY IMPACT ASSESSMENT

Project Ref: PE010 — Agile and Digital Implementation Project

What is the proposed budget saving? (Use same wording as Change Programme template)

Enabling

Screening Process

Does the proposed saving involve or have consequences for the people the council serves or employs?

Yes [] No [X

If yes, proceed to Step 1 of the Full Equality Impact Assessment on page 2.

If No, please state why not.

This is more an enabling project than one directed towards financial savings. The emphasis is on improving the
information technology infrastructure within the People/Children and Learning Directorate to support mobile and
agile working, to support electronic case records management and to improve the customer experience and
outcomes for those who use these services. This will include the following:

upgrade of the Social Work case management system to a more modernised version’;

migration from the Council’s IT infrastructure to a cloud-based service hosted and supported by the supplier;
introduction of mobile technology for Social Workers; and

introduction of digital records management systems in accordance to the existing Agile Action Plan agreed
by the various service delivery teams within Children and Learning services.

If no, the budget saving is not relevant and no further action is required.
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