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YES (not Child 

Protection) 

NO 

NO 

INFORMATION GATHERING 

HT/Manager gathers 

information to clarify issue 

Child protection 

allegation? 
Follow Child Protection 

Guidelines 

Investigation 

required? 

Seek Service 

Manager 

advice 

and HR 

involvement 

Appropriate 

advice to 

teacher/s 

Call Bellevue 

(Child Protection 

Team) 

Suspension 

required? 
INVESTIGATE 

ISSUE 

Investigation 

Officer identified 

HT/Manager inform 

teacher verbally using 

SCRIPT 

HT/Manager inform 

teacher as guided by 

Police and SW SCRIPT 

INVESTIGATION 

Interviews conducted as per Guidance 

(Decisions made re. scope of initial 

investigation) 

Further 

issues 

arise 

Follow-up letter from 

HT/HOS 

Update meeting with 

teacher within 10 days 

Letter after every 

20 days 

Ongoing 

police action 

No further action Charge 

Procurator Fiscal 

Individual protocol 

INVESTIGATORY/ 

SUSPENSION 

STAGE 

YES 

NO 

(to Hearing Stage) 

YES 

YES (Child Protection) 
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HEARING STAGE 

HT/Manager decision 

on proceeding to 

hearing 

Seek Service 

Manager/HR advice 

DISCIPLINARY 

HEARING 

Chaired by HT (unless potential 

dismissal or HT Involved) 

NO DISCIPLINARY 

HEARING 

Appropriate 

advice to teacher 
No action Oral/written/ 

Final Written 

Warning 

Dismissal / 

Action Short 

of Dismissal 

Appropriate 

advice to teacher 

Confirmed in writing 

(from Investigatory/Suspension Stage) 


