
Risk Title Risk 

Owner 

Risk 

Champion 

Action taken Previous 

Risk Score 

Current 

Risk Score 

Movement Previous 

Appetite 

Score 

Current 

Appetite 

Score 

Movement 

CORRR0001 

Maximising use 

of funding  

Mark 

Armstrong  

TBA Risk reviewed and 

reworded 

9 12 ↑ 6 6 
= 

CORRR0002 

Cultural 

Change 

 

Richard 

Stiff  

Pauline 

Stephen 

Risk reviewed and 

reworded 

12 12 
= 

9 9 
= 

CORRR0003 

Transforming 

Angus non-

delivery 

Mark 

Armstrong  

Les 

Hutchinson 

Risk reviewed and 

reworded 

12 12 
= 

9 6 ↓ 

CORRR0004 

Performance 

Management 

Ian 

Lorimer  

Ian Cochrane Risk reviewed and 

reworded. Risk Owner to 

be discussed given 

transfer of CI team. 

9 9 
= 

6 6 
= 

 
CORRR0005 

Agile/Mobile/Ho

meworking 

  

n/a  n/a Risk merged with 

CORRR0003 Transforming 

Angus non-delivery 

      

CORRR0006 

Workforce 

reductions 

Sharon 

Faulkner  

George Bowie Risk reviewed and 

reworded 

10 10 
= 

12 12 
= 

CORRR0007 

Information 

Governance 

 

Sheona 

Hunter  

Vivien Smith Risk reviewed and 

reworded 

12 12 
= 

9 8 ↓ 



Risk Title Risk 

Owner 

Risk 

Champion 

Action taken Previous 

Risk Score 

Current 

Risk Score 

Movement Previous 

Appetite 

Score 

Current 

Appetite 

Score 

Movement 

CORRR0008 

Workforce/succ

ession planning 

 

n/a  n/a Risk merged with 

CORRR0003 Transforming 

Angus non-delivery 

      

CORRR0009 

Residual Waste 

Contract 

 

Alan 

McKeown  

Sharon 

Faulkner 

Risk reviewed and 

updated 

12 12 
= 

9 9 
= 

CORRR0010 

Core 

Governance 

 

TBA  Alan 

McKeown 

Wording to be reviewed 

in light of other risks on 

the register 

8 8 
= 

8 8 
= 

CORRR0011  

PSN 

n/a  n/a Removed as no longer 

relevant 

      

CORRR0012 

Business 

Continuity 

 

n/a n/a Removed – possible 

directorate / service 

level risk 

      

CORRR0013 

Health & Safety 

 

n/a  n/a Removed – possible 

directorate / service 

level risk 

      

CORRR0014 

Welfare Reform 

 

n/a n/a Removed – possible 

directorate / service 

level risk 

      



Risk Title Risk 

Owner 

Risk 

Champion 

Action taken Previous 

Risk Score 

Current 

Risk Score 

Movement Previous 

Appetite 

Score 

Current 

Appetite 
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Movement 

CORRR0015 

Health and 

Social Care 

Integration 

 

Vicky 

Irons  

Stewart Ball Further review to carried 

out for this risk 

12 12 
= 

9 9 
= 

CORRR0016 

Public 

Protection 

 

Tim 

Armstrong  

TBA Risk reviewed and kept 

on the corporate risk 

register to reflect that 

this is a corporate duty.  

10 10 
= 

8 8 
= 

CORRR0017 

Constitutional 

Change 

 

Richard 

Stiff  

Margo 

Williamson 

Risk reviewed and 

reworded 

4 4 
= 

9 9 
= 

CORRR0018  

Legislative 

change 

 

Richard 

Stiff  

TBA Risk reviewed 6 6 
= 

9 9 
= 

 

 



 


