
Evaluation framework – CARS 

 

Aim Outcomes Evidence Lead Comments 

Building 

Repairs grant 

To successfully 

and 

effectively 

deliver a small 

grants 

scheme 

New and increased repair, 

renovation work or work to 

prevent further deterioration 

 

 Photographic evidence of 

physical change 

 Customer/client 

satisfaction with building 

repairs grant process 

 Steering group survey 

 Logic models 

 

KW 

 

RG 

 

RG 

RG 

 

 To deliver  

priority 

projects 

Public Realm Work Improvement of physical state 

of heritage areas and buildings 

 Photographic evidence of 

physical change 

 Film clips of physical 

change and sound bites 

 Survey of local residents 

 Logic model 

 

KW 

 

RG 

RG 

RG 

 

Improved appreciation and 

enjoyment of geographic area 

Training and education Improve technical skills of 

those employed in the local 

 Increased understanding of Frewcon  
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construction sector technical skills 

 Satisfaction with training 

courses provided 

 Survey of those attending 

awareness raising courses 

 Logic model 

Frewcon 

Frewcon 

Frewcon 

 

RG 

 

 Improve the understanding 

and appreciation of how to 

deal with historic properties 

 Enhance the general public’s 

understanding, appreciation 

and enjoyment of heritage 

 


