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ABSTRACT

The purpose of this report is to provide an update to the Integration Joint Board (IJB) on the performance
regarding the Delayed Discharge position in Angus. This is in response to the recent significant
increases in Delayed Discharges highlighted in the Quarter 3 2017/18 Performance Report.

1. RECOMMENDATIONS
It is recommended that the Integration Joint Board:-

(i) notes and approves the performance, reasons and actions to be taken where necessary
to address the increase in Delayed Discharges, as outlined in Appendix 1 to the Report;

(i) approves the Effective Discharge Pathway Improvement Plan, as outlined in Appendix 2
to the Report.

2. BACKGROUND
The report describes the situation in Angus and is structured in the following way:-

Introduction.

Current situation in Angus Council.

People affected by delays.

Average Length of Stay when affected by a delay in discharge.
Reasons for delays.

National Picture.

Recent Operational Experience.

Emerging Issues.
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Conclusion.
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Appendices
Appendix 1 — Performance Report - Effective Discharge
Appendix 2 — Effective Discharge Pathway Improvement Plan
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