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Angus Health & Social Care Partnership — Risk Rating Matrix

Baseline . 22 14 March Planned
No Risk Title Risk Owner Risk 16 Jan 12 April 25 May 9 August 4 October November 2018 Risk
2017 2017 2017 2017 2017
Exposure 2017 Exposure
*x Su_stainability of Primary Care Associate Director — 12 9 12 12 9
L Services . Primary Care (4x3) (3x3) (4x3) (4x3) (EhE)
. 2c Practices YELLOW
s 12 12 9 9 9
ggf\tﬁ;gab"'ty of Out of Hours Chief Officer AMBER | YELLOW | AMBER | AMBER (4x3) (4x3) 3x3) 3x3) (3x3)
AMBER YELLOW YELLOW YELLOW

2. GP Prescribing Clinical Director

3. Financial Management Chief Officer

_ :Zgﬁh"gcé’;‘:g‘“”'ty n 16 16 16 16 16 16 16 16 4
4. Enhanced Community Support Senvices (North development (4x4) (4x4) (4x4) (4x4) (4x4) (4x4) (4x4) (4x4) (2x2)
Angus) AMBER AMBER AMBER AMBER AMBER AMBER AMBER AMBER YELLOW
Clinical, Care & Professional - . : 2 2 © 9 e e e 8 8
5. Govern:ance Clinical Director (3x3 (3x3) (3x3) (2x3) (2x3) (2x3) (2x3) (2x3) (2x3) (2x3)
YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW
Head of Community 16 16 12 12 8 8
6. | ppemenslonofsuatede | e e @y | @ | @ | @ | @ | oo
Angus) AMBER AMBER AMBER AMBER YELLOW YELLOW
:Zgﬁﬁg%g?g‘“””y 12 12 12 12 12 12 12 9 8
7. Performance Management Senvices (North (4x3) (4x3) (4x3) (4x3) (4x3) (4x3) (4x3) (3x3) (2x4)
Angus) AMBER AMBER AMBER AMBER AMBER AMBER AMBER YELLOW YELLOW
L Head of Mental Health < e 12 12 12 1z 12 12 12 8
8. Workforce Optimisation Services (3x3) (4x3) (4x3) (4x3) (4x3) (4x3) (4x3) (4x3) (4x3) (2x3)
YELLOW AMBER AMBER AMBER AMBER AMBER AMBER AMBER AMBER YELLOW
Risk Exposure Rating Key
Critical/Extreme (5) 5 10 15 Controls are working effectively
YELLOW AMBER AMBER
Major (4) 4 8 12 16 Yellow Controls require further
YELLOW YELLOW AMBER AMBER development
Significant/Moderate 6 9 12 15 Amber Significant controls not operating
3) YELLOW YELLOW AMBER AMBER effectively
Marginal/Minor (2) 4 6 8 10 Significant controls do not exist or
YELLOW YELLOW YELLOW AMBER have broken down
Negligible (1) 4 5
YELLOW YELLOW
Very Low/Rare (1) Low/Unlikely Low to High/Possible High/Likely Very High/Almost
2) ?3) 4) Certain

(5)

** NHS Tayside Strategic Risk



