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ABSTRACT

The purpose of this report is to update the Integration Joint Board (1JB) on the progress made in
developing the Strategic Commissioning Plan for 2019-2022.

1. RECOMMENDATIONS
It is recommended that the Integration Joint Board (IJB):

(i) recognises the continued progress that has been made in the development of the 2019-
2022 Strategic Commissioning Plan;

(i) approves the recommendation of the Strategic Planning Group to undertake a public
consultation on the draft Strategic Commissioning Plan in early 2019;

(i) requests the Chief Officer to bring forward a final version of the Strategic Commissioning
Plan 2019-2022 for approval before April 2019.

2. THE ANNUAL STRATEGIC PROGRESS AND PERFORMANCE REPORT

2.3 This report summarises the position of the Strategic Planning Group in relation to the
development of the Strategic Commissioning Plan for 2019-2022.

2.4 In setting out strategic progress and performance the report highlights that:

v" A range of improvement and transformational projects require to be completed or
included in the 2019-2022 plan.

v" A range of new areas for improvement and transformational work have been identified
and will be taken forward through the 2019-2022 plan.

v' There continues to be developing approaches to engaging the public in the development
and design of services including the shaping of the 2019-2022 plan.

3. PROPOSALS
It is proposed that the Strategic Planning Group will undertake a public consultation on a draft
of the new Strategic Commissioning Plan 2019-22 for 4 weeks from early January 2019,
allowing for the preparation of a final version prior to April 2019.

4, FINANCIAL IMPLICATIONS

There are no financial implications arising directly from this report.
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