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Action Points Update from Angus Health and Social Care Integration Joint Board

| Complete

| On Target

Current Actions

AGENDA ITEM 4(b)

MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline
26 June 2019 | Item 6 — Prescribing Management Chief Officer In progress For IJB meeting on
update to be provided to the 11 December 2019
Integration Joint Board in December
20109.
ltem 8
e Chief Officer ensures that Chief Officer In Progress For IJB meeting on
updated Performance Reports 11 December 2019
were provided to the Integration
Joint Board biannually
e Falls Report be prepared by the Chief Officer In Progress For IJB meeting on
Head of Community Health and 30 October 2019
Care Services - North and
submitted to a future meeting of
the Board.
Item 11 — an options appraisal of Chief Officer Completed Item 14 at |JB
Residential Care Home Provision in meeting on 28
Angus and recommendations submitted August 2019
to 28 August 2019 1JB meeting.
Item 13 — Learning Disability Priority Chief Officer In Progress For IJB meeting on

Improvements progress reports six
monthly.

11 December 2019




MEETING

ACTION POINT

RESPONSIBILITY

PROGRESS

Timeline

24 April 2019 | Item 5 - Provide further progress report Primary Care Manager and Under development For IJB meeting on
on Primary Care Improvement Plan Long Term Conditions Lead 30 October 2019
Item 6 - Chief Officer to produce regular | Chief Officer In Progress For IJB meeting on
progress reports on the implementation 30 October 2019
of the Strategic Plan
ltem 7 -
¢ Provide regular updates ¢ Chief Finance Officer | In Progress For IJB meeting on
regarding planned interventions 30 October 2019
o fu.ture meetings e Chief Officer In Progress For LUIE PSRN O
e Provide further plans to reduce 30 October 2019
shortfalls in line with Strategic Plan
in future.
Item 8 — Provide further update The Head of Community Completed Item 8 at |JB
regarding progress of Development of Health and Care Services - meeting on 28
Angus Care Model North August 2019
27 February Item 11 - Provide further update on Head of Community Health Transforming Specialist Item 8 at |JB
2019 transforming Specialist Dementia & Care Services - North Dementia Hospital Care | meeting on 28
Hospital Care no longer required for August 2019

October IJB meeting, will
be connected to
Development of Angus
Care Model - (Psychiatry
of Old Age) Review and
Redesign of Dementia
Discharge Pathway
Paper - Item 8 August

IJB Meeting).
12 December | Item 8 - Work to be done on improving Head of Community Health In progress For IJB meeting on
2018 the quality of data provided in respect & Care Services -South 30 October 2019
of Older People’s Services
Item 11 - Update reports requested Head of Mental Health In Progress For IJB meeting on

regarding work on investment areas who
received funding from Action 15 monies

Services

30 October 2019




MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline
29 August Item 9 - Annual Report to be provided Chief Officer Completed Item 12 at [JB
2018 on the application of assessment and meeting on 28

eligibility processes August 2019
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