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In order to keep co-ordination across the services and partners, the flow of information needs to be defined.   

This outline provides an overview of the groups currently meeting. 

Three minute briefs are submitted by IMT to CLT. This informs the situational awareness across all services.  Any risks or areas for escalation are submitted to CLT. For 
consistency, it would be useful to have the same approach for the recovery strands of work.  Decisions, actions and risks should continue to be consistent in recording, 
logged and on raven.  

There are also internal linkages across several the groups which underpins integration.  

Ian Cochrane, as IMT Chair and member of the Recovery & Renewal Strategic Group, Beth Reader, as member of IMT and ELL Recovery Groups, Alison Smith as 
member of IMT and Comms & Engagement Group and Gavin Balfour as member of IMT and Property Recovery Group. 
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http://intranet/CouncilInfo/covid19/Recovery/Remit%20Recovery%20Renewal%20Strategic%20Group.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20Incident%20Management%20Team.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20HR%20Task%20Group.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20HR%20Task%20Group.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20Council%20Building%20Recovery%20Group.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20Communication%20and%20Engagement.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20Communication%20and%20Engagement.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20ELL%20Operational%20Response%20and%20Recovery.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20ELL%20Operational%20Response%20and%20Recovery.docx
http://intranet/CouncilInfo/covid19/Recovery/Remit%20Community%20Planning%20Partnership.docx

