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Overview -Tayside Mental Health & Wellbeing Strategy 



What are the Drivers for Change? 

• Demography – more older people, higher demand 

• Complexity – co morbidities (Physical and Mental Health) 

• Inequalities – levels of deprivation 

• Workforce availability – recruitment & retention 

• System change & complexities – integration, patient/families navigation  

• National policies – a range of priorities & demand for implementation  

• Social Determinants – Housing, Employment, Family and Community Infrastructure 
deficits in resource, funding and change in social policy 

• Integration - shifts and changes due to transformation new models of care 

 



SCOPE & SCALE OF THE PROGRAMME 

Population Health approach to System Wide change 

• Pre Birth                                   Older People 

 

• Social Determinants                  Mental Health Disorders 

 

• Prevention                              Recovery 

 



Mental Wellbeing 

Mental Health  

We all have Mental Health 

 

Mental health relates to how 

we think, feel, behave and 

interact with other people 



The rate for suicide 
 is substantially higher 

amongst men than 
amongst women 

Isolation  

People with less than three close 
relatives or friends are more likely 

to experience mental health 
problems 

Rates of depression is 

double in those with long 
term health conditions 
than in the rest of the 

population 

People with severe & enduring 
mental health problems may 

have their lives shortened by 15 – 20 years 
because of physical health problems.  



Building resilience,  
and promoting wellbeing 
are key to our collective 
efforts to reduce the risk 

of suicide 



Early development of the Strategy 

This Strategy 

Development 

Timeline maps out 

the process we are 

following to co-

create the strategy 

and highlights key 

opportunities to 

share progress with 

key stakeholders.  



Mental Health and Wellbeing Programme 

This ’explainer’ video provides a summary of why we are co-creating a Mental 
Health and Wellbeing Strategy in Tayside.  

 

In Tayside, we’re 

redefining how we 

care for people living 

with mental ill health  

Right click on link above and choose open hyperlink  

https://vimeo.com/461014475/528ba2354c 
 

https://vimeo.com/461014475/528ba2354c
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The Tayside Mental Health, Learning Disabilities and Wellbeing Whole System Change Programme structure encompasses the Listen. Learn. Change actions and implementation plans derived 

from the Independent Inquiry and  Trust and Respect , the national Mental Health Strategy 2017 – 2027 and other associated Mental Health strategies as the drivers for change and improvement. 

The boxes in purple within the structure map the recommendations within  Trust and Respect  to the appropriate governance meeting, project and workstream within the Change Programme.
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The strategy aims to: (1) 

• Improve mental health & 
wellbeing of people in 
Tayside 

• Speed up access to the 
most appropriate service 

• Access to the right person 
first time 

• Tackle stigma and 
discrimination 

 

• Improved responses to 
common mental health 
problems 

• More accessible community 
based mental health 
supports and services 

• Seamless community, 
urgent, crisis and inpatient 
mental health services 

  

 



VALUED SUPPORTED STAFF, 

WORKING IN STRONG TEAMS 

 = JOY IN AND AT WORK 

+ Well cared for patients 



The strategy aims to: (2) 

• Get patients home 
more quickly after 
inpatient treatment 

• Integrate community, 
inpatient and crisis 
mental health services 

 

• Services where staff 
are trained to deliver 
the most up to date 
care and in ways which 
are sustainable and 
patient-focused 

• Highest quality care for 
an ageing population 

 



Engagement in strategy development 

 

This 6 months snap 

shot gives an 

overview of our 

preparatory 

engagement work to 

implement the Trust 

and Respect 

recommendations 

and deliver the co-

designed draft 

strategy in October 

2020. 



Vision 

Stakeholders on the 

Communication & Engagement 

Sub-Group collectively developed 

the preferred name and vision 

statement for Tayside’s Mental 

Health and Wellbeing Strategy & 

change programme. 

 

This is now being consulted on as 

part of the draft strategy review.  



Website 

A website developed by the 

Communication and 

Engagement Sub-Group is 

now live and will continue to 

evolve as the one-stop-shop 

for information on the Living 

Life Well Strategy and 

change programme.  

 



Media 

A media and events strategy has 

been developed in collaboration 

with stakeholders with lived 

experience on the Communication 

and Engagement Sub-Group.  

The first news release has been 

issued to press announcing the 

publication of the first draft of the 

Living Life Well strategy.  

 



Stakeholder 
Updates 

A monthly news update has 
been developed to provide all 
stakeholders with the latest 
information direct from the 
Programme Team.  

These will focus on real changes 
for service users and their 
carers.  

The first update was issued in 
October 2020. 

 

There has been a step change in our activities 

since the publication of the Listen Learn Change 

Action Plan in July this year. This forms a strong 

foundation to build improved mental health 

services for everyone across Tayside, alongside the 

Trust and Respect Independent Inquiry and its 51 

recommendations as our blueprint for ambitious 

improvements and whole-system redesign. 

The most signific

a

nt  change has been the 

commitment to put people with lived experience 

at the heart of every aspect of work, alongside 

Third Sector partners and representatives 

from mental health special interests groups, to 

ensure that we co-deliver the right changes, 

in the right ways for the right people. 

I am personally grateful to every one of our 

stakeholders for committing their time to 

work with NHS Tayside’s Programme Team to 

write the Strategy, redesign our services and 

co-defin

e

 a me ani ngf ul  appr oach to how we  

all talk about the changes we’re making and 

the impact they’ll have on peoples’ lives.

I’d also like to thank the Programme Team, 

healthcare staff 

a

nd al l ot her  par tner s for  thei r 

continued hard work throughout the ongoing 

COVID-19 pandemic as we strive to co-create 

world class mental health and care services for all. 

I’ll not give anything else away, please 

read the update and share any feedback 

or ideas for future editions with us. 

Kate Bell 

Interim Director of Mental Health and 

Learning Disabilities, NHS Tayside 

In  Brie f 
Work is well underway to write Tayside’s Mental 

Health and Wellbeing Strategy and begin to deliver 

real change for service users and their carers. 

Here are some highlights from the last month:

Com m u n ica t ion s & En ga gem en t  Sub ‑Group 
We want everyone in Tayside to know about 

and feel involved in how mental health and 

wellbeing services are being prioritised 

and transformed. The Communication and 

Engagement Sub-Group is doing just that. 

The group has members from Third Sector 

organisations, patient advocacy groups, the 

Stakeholder Participation Group (SPG) and 

NHS Tayside. They have met twice and are:

• building a website to help 

raise awareness

• co-creating a communication 

and media plan

• planning a public open event 

• co-developing a vision for the 

Strategy and Change Programme 

Find out more about these next month…

In t eg ra t ed  Men t a l  Hea lt h , 

Al coh ol  a n d  Drug  Se rvice s 
We’re exploring the potential to streamline 

support and services across these three 

areas so it’s easier for service users to make 

connections and access a range of services. 

This work is being led by Dundee City Council 

on behalf of the Tayside Executive Partners 

and will look at new models of joined up 

services in line with recommendations in 

both the Trust and Respect Inquiry and 

also Dundee Drugs Commission report. 

Men t a l  Hea lt h  Rem ob il isa t ion  
Tayside teams are linking with the Scottish 

Government on the national COVID-19 

transition and recovery plan programme. 

A key area for Tayside is the provision of an urgent 

assessment service. As part of the strengthening 

of the service, work is underway with Scottish 

Ambulance Service, Police Scotland, NHS24 and 

NHS Tayside’s Emergency Department to consider 

a direct referral pathway to mental health services 

for people with no physical ill health issues. We 

are also redesigning the crisis home response 

team to align with the urgent assessment model. 

Creating Connections 
The latest from Tayside’s Mental Health & Wellbeing Programme

WELCOME TO OUR OCTOBER UPDATE! This is the firs t  in a new ser i es of  mo nt hl y news  

bulletins to give a  behind the scenes  view of the work going on to co-create Tayside s 

Mental Health and Wellbeing Strategy and co-deliver the Change Programme, which will 

enable major changes to how we care for people living with mental health conditions, 

and those who look after them, across our entire region. 



Strategy Design 

Work to develop the visual 

style of the strategy 

document is continuing with 

input from stakeholders.  

 



Recruitment 

A series of job adverts has 

been developed promoting 

key mental health positions in 

Tayside.  

The roles are promoted on the 

Living Life Well website and 

other recruitment sites.  

The template can be used to 

advertise future positions.  



Next Steps… 

The work of the Communication and Engagement Sub-Group is continuing 
to: 

• Develop a regular Living Life Well podcast in partnership with individuals 
and organisations on the Communication & Engagement Sub-Group. 

• Hold an open public session for Tayside residents to find out more about 
Living Life Well and give their views on the draft strategy.  

• Continue to evolve all communication channels and products to keep all 
stakeholders involved, informed and inspired in the change. 

 





Key messages are driving our vision... 



MHW Programme – Core Projects 



Tayside Mental Health and Wellbeing Strategy – final plans for development 

28/10/20 to 25/11/20 

Further  Engagement 

26/11/20 to 8/12/20  

Review and Rewrite 

Strategy  

9/12/20 to 17/12/20 

Endorsement  and  Approval  

Strategic Writers 

Group Meeting  

4 November 2020  

Tayside Mental 

Health and 

Wellbeing Strategic 

Programme Board 

10 November 2020  

Approval  

Perth and 

Kinross IJB 

 

9 December 

2020  

 

Approved 

Strategy 

 

Strategic Leads 

Group  

4 November 2020  

 NHST Board 

Meetings 

 

 

29 October 

2020  

Dundee Fairness 

Commission 

Mental Health 

Working Group 

16 November 

2020  

Angus 

Strategic 

P.G. 

 

18 November 

2020  

Police 

Scotland 

 

25 November 

2020  

 

Open Public 

Session  

 

 30 November 

2020 

 

Approval  

Dundee IJB  

15 December 

2020  

 

Open Public 

Session 

10 December 

2020  

Approval  

Angus IJB  

 

9 December 

2020  

01 

Endorsed  

NHS Board  

Meeting  

15 December 

 2020  

05 

04 

03 

Strategic 

Writers 

Group 

Meeting  

2 December 

2020  

Tayside Mental 

Health and 

Wellbeing 

Strategic 

Programme Board  

8 December 2020  
Strategic 

Leads Group  

16 December 

2020  

January 2021   

November    October  

Final 

Production of 

Strategy  

Printing  

of Strategy  

Launch of 

Strategy  

Circa  

29 January 

2021 

02 

01 02 03 04 07 06 05 

Dundee City 

Council Policy 

and Resources 

Committee  

 

5 November 2020  

Perth and 

Kinross IJB 

Development 

Event  

24 November 

2020  

Endorsement  
Dundee Adult 

Protection 

Committee  

 

7 December 

2020  

Endorsement  
Angus Adult 

Protection 

Committee  

 

9 December 

2020  

Endorsement  
Perth and 

Kinross Adult 

Protection 

Committee  

11 December 

2020  

Endorsement  
Perth and 

Kinross 

Council 

Meeting  

16 December 

2020  

06 07 

08 
09 



 
What will be different for individuals? 
 

People will: 

• Be equal partners with their 
clinicians.  

• Be supported to reflect on 
and express their preferences 

• Receive less intervention, if 
simpler options would deliver 
the results that matter to 

them. 

 

• Be supported to have the 
confidence, knowledge, 
understanding and skills to 
live well 

• Have access to greater 
support from a range of 
supports and services,  

• Encouraged to self-care/self-
esteem and build resilience to 
promote people’s wellbeing. 

 



What will be different for individuals (2) 

People will: 

• See Health and social care 
professionals working closer  
together 

• Older people/ complex needs 
receive the right support at 
the right time, Live well and 
independently by managing 
their conditions themselves. 

 

• Hospitals will focus on the 
acute medical support and 
stays in hospital will be 
shorter.  

• Individuals will benefit from 
more care being delivered in 
the community, and where 
possible, at home. 

 



The Workforce Plan will: 
 

• Integrated workforce planning 
to deliver better outcomes for 
people 

• New Ways of working 
introduced 

• Improved team working  

• A workforce for children 
and young people’s mental 
health 

• Engagement with key 
community, voluntary, third 
sector organisations  

• Building Mental Health 
capacity and capability into 
communities and local GP 
Practices 

 



What will be different in communities 
 

• Mental health & wellbeing in 
all Localities  

 

• Care closer to home  

 

• Easier access to the right 
supports, services and 
treatment  

 

• Families will receive more 
mental health delivered in 
primary and community care 
settings.  

 

• Specialist Mental Health 
services and supports at 
hospital sites when 
necessary 

 



Tayside’s Mental Health & Wellbeing Strategy Vision 

Over 300 experts by lived experience have been involved in co-creating the new Mental Health and Wellbeing Strategy for Tayside. This 
work has involved co-developing a name and vision for the strategy. 

 

A group of Tayside service users, carers, representatives from support organisations and medical professionals have been working 
together to find new ways to create greater awareness around the Strategy and changes taking place in Tayside.  

 

As part of this work, they shared their views on the strategy name and vision, co-developed ideas and voted on their preferred 

choice. The majority voted for:  

 

Living Life Well 

A lifelong approach to mental health in Tayside  
 

Now they’re asking you what you think?  

 

Please share your views on the name and vision statement for Tayside’s Mental Health and Wellbeing Strategy.  

 

The strategy is available to view on the new Mental Health and Wellbeing website at www.nhstayside.scot.nhs.uk. 

 

 

http://www.nhstayside.scot.nhs.uk/





