
 

 
AGENDA ITEM 3(b) 

 
Action Points Update from Angus Health and Social Care Integration Joint Board 

 
Complete On Target Overdue 

 

Current Actions 
 

MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline 

14 Dec 2020 Item 2 Mental Health And Well Being Strategy 
Draft 
(iv) Angus HSCP will work with the Tayside 
Mental Health Programme Board to develop an 
implementation plan and report back to the IJB at 
the appropriate time. The Chief Officer will 
continue to provide the IJB with regular updates 
at each Board meeting. 

 

Interim Chief Officer COMPLETE Standing Item on 
Agenda 

(v) Interim Chief Officer to submit to the IJB 
meeting on 24 February 2021 for consideration 
and approval a detailed implementation/ delivery 
plan with accompanying sustainable financial 
framework updating the current "Funding the 
Strategy" section of the strategy document. 

Interim Chief Officer (Finance update provided 
in Item 8, 24 February 
2021) 
In progress 

April 2021 

09 Dec 2020 Item 4 Strategic Planning Progress Update – 
Update on progress with implementation of the 
Carers (Scotland) Act 2016 at the February 2021 
IJB meeting 
Deferred to February 2021 Meeting  
(Action Point from 11 December 2019 refers) 
 

Interim Chief Officer In progress Item 8, 24 February 
2021 Agenda. 



MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline 
Item 6 Large Hospital Set Aside - 
(ii) Mental Health Services - Interim Chief 

Officer and Chief Finance Officer to develop 
proposals for financially managing these 
resources with colleagues in NHS Tayside 
and neighbouring IJBs and report back to the 
February 2021 IJB 

 
Interim Chief Officer  
 
 
 
 
 

 
Update provided in 24 
February 2021 Finance 
report (Item 9), report to 
come to April 2021. 
In progress 

 
 
April 2021 

(iii) Interim Chief Officer to develop proposals with 
Acute Services and other key stakeholders, 
as described in sections 3.3 and 4.3 and 
report back to the IJB’s April 2021 Board 
meeting. 
 

Interim Chief Officer In progress April 2021  

Item 7 Angus IJB Strategic Financial Plan 
Update 
(ii) Interim Chief Officer to streamline the 

oversight of approved planned interventions to 
ensure that the slippage evident since 2019 is 
addressed and existing planned interventions 
are delivered; 

 
 

 
 
Interim Chief Officer 

 
 
The HSCP Executive 
Management Team (EMT) 
are currently considering 
this. 
In progress 
 

 
 
 
April 2021  
 
 

(iii) Interim Chief Officer to progress responses to 
the COVID-19 related issues set out in 8.3 
and 8.4 of the Report 

 

Interim Chief Officer Item 8.3 (Resources) being 
progressed by EMT. 
Item 8.4 (Develop 
proposals re Care Home 
capacity) still under 
consideration. 
In progress  

April 2021 meeting 
 
April 2021  



MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline 

(iv)  Progress specific pieces of work to refine 
assumptions and responses regarding the 
impact of demographics and investment in 
preventative approaches, financial planning 
associated with the Carers Act and proposals 
to assist with Demand Management; 

 

Chief Finance Officer The following remain work 
in progress:- 

• Demographics  

• Preventative 
Approaches 

• Carers Act 

• Demand Management 
In progress 

 
 

April 2021 
April 2021 
 
Item 7, 24 February 
2021 Agenda. 
April 2021 

 
(iv) The Strategic Planning Group to consider 

further options for change that would support 
the delivery of a balanced long term strategic 
financial plan in line with the IJB’s Strategic 
Commissioning Plan. 

Interim Chief Officer Scope of task to be set out 
in next iteration of Strategic 
Financial Plan 
In progress 
 

April 2021 

(vi) Chief Finance Officer to look at the possibility 
of providing scenario planning for April 2021 
IJB.  

 

Chief Finance Officer In progress April 2021  

Item 8 Prescribing Management - further update 
be provided to the Integration Joint Board in June 
2021 

Interim Chief Officer In progress Jun 2021 

28 Oct 2020 Item 10 – Physical Disability Priority 
Improvement – progress update to February 2021 
IJB following public consultation and improvement 
plan. 
Initially due February 2021, due to impact of 
COVID-19 progress report to IJB in April 2021. 

Interim Chief Officer • Dedicated PD Planning 
Officer commencing in 
post on 01/02/21.  

• Engagement work on 
draft plan commencing.  

• Service Leaders and 
Team Managers 
working on some “quick 
wins” meantime.  

In progress 

April 2021 
 

Item 11 - LD Priority Improvement – progress 
update to February 2021 IJB following public 
consultation and improvement plan. 
Initially due February 2021, due to impact of 
COVID-19 progress report to IJB in April 2021. 

Interim Chief Officer Part 2 of consultation will 
be underway shortly, 
focusing on draft plan.  
In progress  
 

April 2021 



MEETING ACTION POINT RESPONSIBILITY PROGRESS Timeline 
Item 15 - APIW Progress Report – Initially a 
progress report was to come to the IJB in 
December 2020, deferred to February 2021 due to 
timing of conclusion of the investigations. 
 

Interim Chief Officer • SCR on P19 not yet 
available, Large Scale 
Audit concluded.  

• Four Feedback 
sessions for staff have 
taken place.  

• Verbal report provided 
to AAPC. Report to 
COG on 03/02/21.  

• Thematic improvement 
plan progressing. 

 
COMPLETE 

Item 6, 24 February 
2021 Agenda 

26 August 2020 *Item  14  –  Update  on  Angus  Response  to 
proposals from the Ministerial Strategic Group 
– update report to IJB in February 2021*. 
*Please note the timeframe for reporting was 
agreed post IJB meeting. 

Interim Chief Officer Due to COVID-19 related 
pressure, this report will be 
deferred to April 2021 
In progress 

April 2021 

 Item 17   Primary Care Plan Implementation – 
update report – February 2021 

Interim Chief Officer Due to COVID-19 related 
pressure, this report will be 
deferred to April 2021 
In Progress 

April 2021 

11 December 
2019 

Item 8 – Draft Strategy for Carers – Progress 
Report- progress reports to IJB 6 monthly for 
first 18 months following implementation of 
Strategy. 
June 2020, Dec 2020, June 2021, 

Interim Chief Officer June 2020 COMPLETE 
Dec 2020 - Item 7, 24 
February 2021 Agenda 
COMPLETE 
June 2021 In progress 

June 2021 

 


