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Current Actions

AGENDA ITEM 3(b)

MEETING

ACTION POINT

RESPONSIBILITY

PROGRESS

Timeline

23 June 2021

ITEM 7 UPDATE ON PROGRESS WITH
IMPLEMENTATION OF THE CARERS (SCOTLAND)
ACT 2016

IJB not in a position to present a full financial plan for
the resources associated with the Act until the data
quality issues were resolved.

Chief Officer

ON TARGET

October 2021

23 June 2021

ITEM 8 - PRIMARY CARE PLAN

IMPLEMENTATION UPDATE REPORT

(v) further progress report requested to include detalil
of the updated national Memorandum of
Understanding and its implications, to the IJB in
December 2021;

Chief Officer

ON TARGET

December 2021

(vii) noting the agreed allocation of £150k from the
existing Strategic Planning Reserve (SPR) to
support Primary Care sustainability would
deplete the SPR, a Report outlining
replenishment proposals would be brought
forward to a future 1JB meeting;

NB: part of the Finance Report.

Chief Finance Officer

COMPLETE

August 2021

23 June 2021

Item 9 - PRESCRIBING MANAGEMENT
A further update to be provided to the IJB in
December 2021

Chief Officer

ON TARGET

December 2021




MEETING

ACTION POINT

RESPONSIBILITY

PROGRESS

Timeline

21 April 2021

Item 5 LIVING LIFE WELL - TAYSIDE MENTAL
HEALTH AND WELLBEING STRATEGY ON
TARGET

Mental Health Angus 7 Day Service - Head of
Community Health and Care Services, North to bring
a full Local Implementation Plan to August 1JB
including assurances around community engagement
in the development of the plan and confirming
additional actions incorporated into the Local
Implementation Plan.

(Post meeting note: due to the need to recruit the 7
day service will be available from September and the

Local Implementation Plan implemented by October.)

Chief Officer (Interim)

ON TARGET

October 2021

Item 8 ANGUS IJB STRATEGIC FINANCIAL PLAN
2021/22 TO 2023/24

Chief Finance Officer to provide regular updates
including an update on Executive Management Team
savings for Adult Social Care and Local Community
Health Services.

NB: part of the Finance Report.

Chief Finance Officer

COMPLETE

August 2021

Item 10 INTEGRATION JOINT BOARDS RISK
MANAGEMENT STRATEGY

Interim Chief Officer to progress development of a
local risk appetite for Angus IJB and bring back a final
report regarding risk appetite to a future 1JB;

NB: IJB and IJB Audit Committee Risk Appetite
Development Session will be 25 August 21, report to
come to October 1JB

Chief Officer (Interim)

ON TARGET

October 2021

14 Dec 2020

(Additional
Meeting)

Item 2 Mental Health And Well Being Strategy Draft
(v) CO to submit to the IJB meeting on 24 February
2021 plans and financial framework.

CFO has been in contact with NHST to progress this
with revised timeline still to be confirmed with NHS
Tayside.

Post meeting note: Update provided at June 2021
meeting, remains outstanding.

Further update in 4 August 2021 Mental Health and
Wellbeing Report.

Chief Officer (Interim)

OVERDUE




MEETING

ACTION POINT

RESPONSIBILITY

PROGRESS

Item 8 Angus IJB Strategic Financial Plan Update

(i) CO to streamline oversight of approved planned
interventions to ensure that the slippage evident
since 2019 is addressed and existing planned
interventions are delivered;

(Due to the impact of COVID-19 deadline extended
until August 2021)

NB: part of the Finance Report in August 21

(iv) To refine assumptions and responses regarding
the impact of demographics and investment in
preventative approaches, financial planning
associated with the Carers Act and proposals to
assist with Demand Management;

NB: Demographic issues addressed in April 2021
Strategic Financial Plan.

Chief Officer (Interim)

OVERDUE

Chief Finance Officer

OVERDUE

Item 10 — Physical Disability Priority Improvement
— progress update to February 2021 1JB following
public consultation and improvement plan.

(Initially due February 2021, due to impact of COVID-
19 progress report to IJB in April 2021. April deadline
extended until August 2021))

Chief Officer (Interim)

COMPLETE

Timeline

August 2021

Item 11 — Learning Disabilities Priority

Improvement — progress update to February 2021 1JB

following public consultation and improvement plan.

(Initially due February 2021, due to impact of COVID-
19 progress report to IJB in April 2021. April deadline
extended until August 2021)

Chief Officer (Interim)

COMPLETE

August 2021




