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Appendix 2

Direction reference Number |JB 9/22 Direction reference to
be superseded (if
relevant)
Date of 1JB 7th Dec 2022 1JB report reference |JB 89/22
Report Title NHS Tayside Winter Plan
Date from which direction 7th Dec 2022
takes effect
Direction to (delete as NHS Tayside only
appropriate)
Does this Direction No

supersede, revise or revoke a
previous direction - if yes,
include the reference




number(s)

7 Functions covered by e Winter preparedness
Direction ¢ Management of viral illnesses including vaccinations
e Acute Services Planned and unscheduled care preparedness
e Angus HSCP winter preparedness
e Mental Health in patients’ preparedness
e Pediatrics winter preparedness
e Communications

9 Full text of Direction The NHS Tayside should implement the Winter Plan.

10 | Budget allocated for the The funding and resources to support this Direction are already dispersed through-
implementation of the out the HSCP. Therefore there is no additional funding allocated to support this
Direction Direction.

11 | Intended Outcomes to be Description of what the Direction is infended to achieve.

delivered by this Direction

e To support the delivery of safe and effective care over the winter period
e Provision of care closer to home

Describe the link to Strategic Plan Priority area.

e This activity is linked to
o Priority 1: Health, Wellbeing & Independence
o Priority 2: Supporting Care Needs at Home
o Priority 3: Integrated and enhanced primary care and community
responses
o Priority 4: Integrated pathways with acute and specialist providers for
priorities in care.




Describe the link to the National Health and Wellbeing Outcomes (NHWO).
e This activity is linked to NHWO priorities 1,2, 3, 4, 5, 7 and 9

12

Performance monitoring
requirements for this Direction

This Direction will be monitored and progress reported to [JB Audit Committee bi-
annually.

13

Review date

March 2023




