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How did we do this?

While we have specialist and local knowledge that allows us to set activities from a
service perspective. We wanted to use the expert knowledge of those with lived
experience in our community to help us make better decisions on what actions we
should be taking to improve service delivery, how can we reduce offending, enhance
the lives of those living in Angus and create an environment where everyone felt safe.

We ensured ongoing licison and communication between strategic partners.

We sought the views of people in our community e.g., victims and witnesses of crime,
people with convictions and their families on how we can reduce re-offending in Angus
so they could also be reflected in the ACJOIP.

Step1
® improve fransparency by ensuring you have access to information about the
actions we set and the activities we are undertaking

Step2
® engage you at the right time with the right information throughout the decision-
making process (e.g., through consultation, information on our website, etc.)

Step3
® build an effective community engagement framework for community justice
to identify and incorporate community justice concerns

While we have specialist knowledge that allows us to set activities, we
wanted to use the knowledge of those with lived experience in our
community, to help us make better decisions so they can enjoy a good life
with equal opportunities
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Who was involved?

We undertook various engagement activities and consultations with strategic
partners to identity and consider the needs of the Angus community.

We sought the views of those with lived experiences taken from surveys within the
community via social media, and from those who were subject to a Community
Payback Order. We used this information to set key priorities and actions written in
an easy-to-read format easily understood by both the public and partners.

The consultative approach taken in developing the plan was transparent around
the information we were looking for; early intervention, prevention, families,
trauma, mental health and wellbeing, fitting in with our local community planning
priorities and national community justice approaches. We recognised the
challenges brought about by COVID-19 in gathering a full array of information.
So, we adopted a blended approach to ensure we stayed connected to the
community and those we work with.
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What nexi?

We will continue to involve and collaborate with our strategic partners and ensure
the decisions we are recorded and made available to the public. The needs and
views of the community will remain at the forefront when developing the ACJOIP,
to ensure we are meeting the key priorities and set actions central to improving the
lives of people in our communities.

For further information please visit:

e Community justice in Angus
https://www.angus.gov.uk/community _ empowerment/community justice/c
ommunity_justice in_angus
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