Appendix 1

Angus Living Life Well Annual Summary of Improvement Plan Actions and Status

Key:- BLUE is complete, GREEN is on track, has some concerns with meeting deadlines, RED requires urgent attention.

Total No of Actions - 39 I R
No|  Acton | Timescae | ______Update |
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https://www.angus.gov.uk/sites/default/files/2019-08/Angus%20Community%20Plan%202017-30.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2018/07/active-scotland-delivery-plan/documents/00537494-pdf/00537494-pdf/govscot%3Adocument/00537494.pdf?forceDownload=true

V1.0

e) Review current ways that people find out about the
range of mental health and wellbeing support services
available in Angus and make improvements as required

July 2023

AMHAWN Comms and Engagement Subgroup has been
established and a Comms and Engagement Plan produced. The
plan details the need to have clear information on Angus Health
and Social Care Partnership (AHSCP) and Angus Council welbsites,
and the development of materials to provide information about
the range of mental health and wellbeing supports/services for
adults available across Angus.

Development of the Angus Adult Mental Health Family of Support
resource which describes the range of mental health and
wellbeing support and resources available across Angus which
enable adults to access the right care, in the right place, at the
right fime, by the right person. Content of the draft document is
being finalised with all organisations listed.

A Website Plan has been developed with our Digital enablement
and IT service, Angus Council and Comms Team.

June 2023




g) Work with multiagency colleagues across Tayside to
develop a robust mental health and wellbeing fraining
programme for staff.

March 2023

Revised
fimescale
based on

Tayside
Regional
Work now
Oct 2023

The Tayside Mental Health Training Partnership Group has been
established and carried out a Training Needs Analysis TNA). The
TNA has been published and the group are seeking views to
inform the recommendations and an action plan. The
Development Worker, Mental Health and Wellbeing sits on the
Tayside Group.

Working with colleagues in Protecting People Angus (PPA) to
update the mental health and suicide prevention fraining
information in the PPA Learning and Development Framework to
ensure a one stop shop approach for all fraining in relation to
protecting people.

June 2023
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e) Enhance pharmacy role within adult mental health to July 2023 e Pharmacy lead recruited and provided recommendation

ensure prescribing is appropriate, safe, clinically effective report for pharmacy input info adult mental health.

and cost effective for the population of Tayside. Deliver e Senior Pharmacy technician recruited and in post

the best health outcomes for every person in Tayside by e Recruited Band 8a pharmacist to work across mental health

sharing the responsibility and accountability for and substance services.

prescribing decisions e Adult mental health medicines management group formed
and developing a plan to support safe practice and
consistency across the service.

f) Engage with people with mental health and wellbeing March 2023 | Clinical Team Manager developing and leading a project to

needs and agree actions to improve their physical health Revised improve physical health monitoring, support and signposting, as

e.g. Working with: NHS Tayside Public Health Team to fimescale part of Queens Nursing Programme.

deliver a smoking cessation programme; Branching Ouft, March 2024 | Timescale of March 2023 - this has not been achievable due to

an outdoor therapeutic programme for adults who
use mental health services; Angus Alive and other
community assets, fo support good access to physical
activity

competing demands, work on a project plan will commence in
June 2023.

Physical Activity work is also incorporated in Action 1b.

June 2023




k) Implement the new Psychiatric Emergency Plan (PEP)

m) Develop the Healthcare Improvement Scotland Hub
Pathfinder site for early intervention in psychosis in Tayside

December
2022
Revised
fimescale
July 2023

March 2023
Revised
timescale
TBD in line
with Regional
LLW work

Awaiting launch of finalised Tayside PEP which has been
approved. Delayed due to Tayside work being completed.

Led by Tayside — Keith Russell

CONNECT - Early Intervention in Psychosis Service is to be

established.

» Consultant Psychiatrist cover now in place for 1 session per week

* Full fime Clinical Psychologist in post from beginning April 2023.

e 12 - 16 week family and professional meetings established.

¢ 12 week initial formulation meetings well established.

e Good working practices between CAMHS, CONNECT and CMHT
West for a fransition of care. Hope to complete a case study

V1.0
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a) Revise Angus Older People's Mental Health
Improvement Plan

March 2023

Revised
fimescale
Dec 2023

Work is about to commence and will be led by the newly
appointed Snr Planning Officer for OP and report to OP CCPG.

d) Improve involvement of carers in discharge planning, March 2023 | Test of change involving carers centre has commenced within
ensuring that they are fully supported and informed Revised Rowan, uptake among carers has been poor. Initial review
throughout the admission of significant other Timescale meeting cancelled due to sickness.
August 2023
e) Review the National Dementia Strategy and agree March 2023 | Contribution to the National Conversation to inform the new
actions required in Angus Revised national strategy has concluded. Awaiting publication of new
Timescale National Dementia Strategy (expected date was Spring 2023)
September
2024
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