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Local government in Scotland: 
Overview 2023
Questions for elected members

This checklist captures several questions for elected members to consider and relates to our Local 
Government in Scotland: Overview 2023. It is designed to support you in scrutinising and understanding 
how well your council is working, exploring how well the council collaborates with other partners and 
communities to change the way it delivers services within a very challenging financial context.

Questions for elected 
members to consider What do I know?

Do I need to ask any further 
questions?

Finances and resources

1. Has my council developed
clear and robust medium to
long-term financial plans?
Do these plans outline how:

• recurring savings will be
delivered

• the reliance on reserves to fill
budget gaps will be reduced

• council resources are aligned
towards delivering long-term
policy and performance
priorities.

Leadership 

2. Are we (elected members
and senior officials) being open
with communities and staff
about the need for change
and the future direction?
Is this information being
communicated in a way that is
transparent and accessible?

Cont.
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Questions for elected 
members to consider What do I know?

Do I need to ask any further 
questions?

3. Are we (elected members 
and senior officials) investing 
time and capacity into thinking 
radically about the council’s 
future operating model?

4. Are we (elected members 
and senior officials) setting 
out a clear vision for our long-
term policy and performance 
priorities? Does this align to 
financial plans? 

5. Do I have the leadership 
skills and knowledge to drive 
change and deliver priorities? 
Consider:

• a focus on strategic issues

• partnership working (within 
council, with communities, 
with local partners)

• data-driven approach to 
decision-making. 

Do I have access to training 
programmes or material for 
any skills or knowledge gaps 
I identify?

Cont.
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Questions for elected 
members to consider What do I know?

Do I need to ask any further 
questions?

Collaboration

6. How are we (elected 
members and senior officials) 
increasing opportunities for 
communities to influence 
decisions on local priorities? 
Do we regularly consult with 
communities to inform various 
aspects of decision-making 
including: 

• service redesign 

• identifying strategic priorities 

• annual budget setting. 

7. How well is my council 
collaborating with local 
partners, communities and 
the third sector to address 
the challenges faced in the 
planning and delivery of 
services?

8. Are we working closely 
enough with other councils to 
maximise efficiencies and help 
manage recruitment issues. 
For example, do we have any 
shared services or shared 
professional services?

Cont.
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Questions for elected 
members to consider What do I know?

Do I need to ask any further 
questions?

Workforce

9. Does my council have 
detailed corporate and service 
workforce planning in place? 
Have these plans been 
updated to:

• reflect the changing nature of 
services the council provides

• ensure the delivery of long-
term priorities 

• address specific skill 
shortages to build a resilient 
workforce for the future

• consider the impact of 
an ageing workforce, 
succession planning 
and skills development, 
including leadership skills 
development?

10. How is my council making 
best use of the existing 
workforce in collaboration 
with partners to overcome 
recruitment, capacity and skills 
challenges? What innovative 
approaches are they using? 
Consider:

• is my council working with 
the further and tertiary 
education sectors to plan 
for and develop skills for the 
roles needed (in the short 
and longer term)?

Cont.
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Questions for elected 
members to consider What do I know?

Do I need to ask any further 
questions?

11. Am I assured that my 
council is monitoring staff 
wellbeing and putting initiatives 
in place to address any 
concerns?

Community needs and inequalities

12. Am I engaging with local 
communities to communicate 
the impact of changes on 
services and the local area? 
Am I clear on the areas 
communities would like 
to prioritise and how am I 
managing these expectations 
given the complex challenges 
the council are facing? 
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	Finances and resources
	Leadership
	Collaboration
	Workforce
	Community needs and inequalities

	Comments 31: The Council has prepared a medium term budget strategy  for many years and has recently agreed a Long Term Financial Planning Framework which included a financial resilience assessment and a long term financial sustainability assessment. These  provide a clear and robust basis for financial planning and budget setting. Council also agreed a 5 year reserves strategy in March 2023 which will be updated annually. The Council's Finance & Change Plan identifies savings proposals and covers a 3 year period. The Council Plan, Finance & Change Plan and Workforce Plan and the Council's Budget are all fully aligned.
	Comments 1: Council and Committee meetings and reports include relevant detail and are written in a style that is accessible to the public. Meetings are held in public, live streamed and accessible on catch-up. 
Regular communications and social media on the need for change.
Specific plans for communication and engagment leading up to the 2024/25 budget as part of an ongoing process of engagement were recently agreed.

	Comments 3: Significant time and capacity has been invested in developing our 3-year Finance & Change Plan agreed as part of the budget setting in 2023. This involved considerable input from Elected Members and senior officials through discussion at the PBSG. 
That investment to think more radically about the future operating model is ongoing as our approach to managing change, integrated with strategic policy and financial planning arrangements.
	Comments 24: 
	Comments 5: New Community Plan and Council Plan have been agreed in 2023 setting out key priorities and performance targets.
The policy and performance information is integrated into our financial planning arrangements.
The Finance & Change Plan agreed in 2023 sets out the startegic direction for change in the organisation and is an integral part of our financial plans.
	Comments 26: 
	Comments 22: Elected mebers were provided with an extensive range of induction training after the 2022 elections. Ongoing assessment of training needs is carried out, along with specific member training and briefing sessions on specific topics.

Members of the Scrutiny & Audit Committee undertake regular self-assessments of their work and training needs.

Improving our approach to make better use of data is part of the PLED programme.
	Comments 23: 
	Comments 32: 


	Comments 33: 
	Comments 34: Strong partnerhisp in place via CPP and work ongoing to review and ensure close alignment and reduce inefficiencies. A targeted and preventative approach is a key project of our CP that will radically change the way we deliver services. ACPP Bright Futures Group. ICSP Involving Dads workstream.Tenant participation arrangements have reviewed and relaunched. The Promise Hangout engagement with care experienced children and young people.
	Comments 35: 
	Comments 37: Angus Council has a long history of  collaborations and shared services:
Tayside Contracts
Internal Audit
Tayside Regional Improvement Collaborative (TRIC)
Health & Safety SheAssure collaboration
Joint Dundee & Angus Out of Hours Social Work Service
Tay Project (justice social work)
Baldovie Waste Plant

	Comments 36: 
	Comments 39: The Council agreed an updated workforce plan and workforce action plan in March 2023. The strategic workforce plan takes account of the revised Council Plan and Finance & Change Plan and impact on the workforce over the next 5 years.
HR & OD currently working with all services to update workforce plans including identifying key shortages and developing plans to improve recruitment, retention & resilience.
Key priorities within our strategic workforce plan are in relation to employee health & well-being, retraining & redeployment opportunities, developing our workforce, leadership & management development, developing our young workforce, employee trade union & engagement and reward & recognition. 
	Comments 38: 
	Comments 41: Council is working across range of services in collaboration with other councils and partners including Dundee Cityl. An excellent example is where the Service Leader for Internal Audit is leading the teams across both councils to deliver a service. Another example relates to the recruitment of a Trauma Informed Practice (TIP)Co-ordinator who will co-ordinate the delivery of TIP training & development for community planning partners. The Council works with D&A College, Dundee Uni and Abertay Uni to support the development of appropriate Modern Apprentice, Graduate Apprentice and Undergraduate courses and opportunities. D&A College has also provided tailored development provision to maximise opportunities across the workforce from the Workforce Development Fund  The Director of HR is also a member of Skills Development Scotland's Employer Engagement Group and has input to the consultation around development of MA//GA frameworks.


   
	Comments 40: 
	Comments 42: The Council undertakes regular health & well-being surveys and engagement across all services. Attendance is monitored and levels of sickness absence have decreased significantly over the past 3 years. Wide range of employee health & well being support is in place including occupational health, employee counseling service, support and information for mental, physical health, good nutrition, improving sleep, working from home, financial well-being, menstruation & menopause. All employees have access to the national well-being hub.
Staff well-being champions provide support and employees also have access to personal coaching & mentoring.  
	Comments 43: 
	Comments 30: Communications Team. Social media channels. Communication, engagement and consultation plan launched Dec 2022 and new portal for engagement and consultation launched Sept 2023. Nnew communication and engagement policy in run up to 2024/25 budget setting highlights challenges. Regular communication through range of service e-newsletters and social media as well as face to face meetings. Place based approaches in development to help communities develop Place Plans with action plans.


	Comments 29: 


