APPENDIX 3(c)

PROPOSED NEW WORDING & RENUMBERED (main changes outlined in the table below)
DEPUTE CHIEF EXECUTIVE

Subject to the General Provisions and Limitations as appropriate and in addition to the General
Delegations, the Depute Chief Executive has the following powers: -

1. GENERAL

1.1. to ensure alignment and efficient delivery of services to achieve best value and the outcomes
identified by the Council and the Community Planning Partnership, in terms of all aspects of

1.2,

1.3.

1.4.

1.5.

operations.

to ensure services operate in compliance with relevant legislation, statutory duties and Council
policies (eg: Procurement, Best Value, Health & Safety; Risk).

to create a positive, performance led, innovative climate and culture in services to secure a
step change in broadening options for delivery.

to engage colleagues and partners across boundaries to grow collective capability towards
enhanced transparency, insight and decision making.

in the absence of the Chief Executive, to have all the delegated authority of the Chief

Executive.

TABLE 1(c): PROPOSED CHANGES AND REASONS FOR PROPOSED CHANGES

DEPUTE CHIEF EXECUTIVE

TABLE OF CHANGES TO THE SCHEME OF DELEGATION

NEW OLD WHAT IT USED TO | WHAT IT NOW SAYS | REASON FOR CHANGE
NUMBER | NUMBER | SAY
1.1 (1) All aspects of to ensure alignment Very minor change only.
operations, ensuring | and efficient delivery
alignment and of services to achieve
efficient delivery of best value and the
services to achieve outcomes identified by
best value and the the Council and the
outcomes identified Community Planning
by the Council and Partnership, in terms
the Community of all aspects of
Planning operations
Partnership.
1.2 (2) Ensuring services to ensure services Very minor change only.
operate in operate in compliance
compliance with with relevant
relevant legislation, legislation, statutory
statutory duties and duties and Council
Council policies (eg: | policies (eg:
Procurement, Best Procurement, Best
Value, Health & Value, Health &
Safety; Risk). Safety; Risk).




1.3

Creating a positive,
performance led,
innovative climate
and culture in
services to secure a
step change in

to create a positive,
performance led,
innovative climate and
culture in services to
secure a step change
in broadening options

Very minor change only.

broadening options for delivery
for delivery.
14 (4) Engaging colleagues | to engage colleagues | Very minor change only.
and partners across | and partners across
boundaries to grow boundaries to grow
collective capability collective capability
towards enhanced towards enhanced
transparency, insight | transparency, insight
and decision making. | and decision making
1.5 (5) In the absence of the | No change. N/A

Chief Executive, to
have all the
delegated authority
of the Chief
Executive.




