Best Value Thematic Actions (2022/23)

Appendix 4

Action Code AC-CGOV-00066 D | 80% |
Start Date
Action Title Digital Strategy and Technology Roadmap
Description Update to technology roadmap required to reflect new workstyles, Scotlands digital strategy and Audit Due Date 31-Dec-2023

Scotlands Digital Progress.

Latest Note

The new Digital Strategy is almost finalised, with a few changes being incorporated based on recent discussions with key stakeholders. The aim is to

seek approval from Angus Council committee for the new Digital Strategy in January 2024.

Action Code AC-COR-00046 (V] | 100%]
Start Date 15-Dec-2021
Action Title Prepare a long term financial strategy for the Council
Description To comlphment the MTBS by looking further ahead at key issues likely to significantly affect the Due Date 30-Sep-2022
Council's finances.
Latest Note Submitted to 7/9/23 Council meeting
Action Code AC-1A-00211 » | B0% |
. . We will ensure the digitisation process takes cognisance of a simple screening process as well as the Start Date 18-Sep-2023
Action Title .
requirement for full EIAs
22-16 Rec 3 - Consideration should be given to only uploading the EIA/FSD forms when a full
Description assessment is required. Where the initial screening identifies that a full review is not required, then Due Date 31-Dec-2023

standard wording to say that screening has been undertaken and a full review is not required should be
developed and used in the report.

Latest Note

Testing completed. Feedback from those testing has been taken on board wherever possible. We have attempted to keep the screening process as
simple as possible, but some information is required. Digital team is currently working on improving the look of it for users.




-

Action Code AC-IA-00212 P | B0% |
Start Date 18-Sep-2023
Action Title We will ensure the digitisation process will not progress if a full EIA is not completed where necessary
.. 22-16 Rec 4 Management should ensure that a committee report cannot be uploaded without a ) )
A completed EIA/FSD form attached, where a full assessment has been required. LIE 261 31-Dec-2023
Latest Note testing has started. Authors unable to progress to next stage if completing a full EIA
Action Code GCSP-PPP-00023 > | 78% |
Start Date 07-Nov-2023
Action Title Develop detailed Service Plans
From 2023 BV Audit - The Council will provide an appropriate level of service plan information, linked to
Description the current Council Plan priorities, as part of its budget setting papers for FY 2024/25 (February/ March |Due Date 31-Mar-2024

2024).

Latest Note

Service Plans currently in development for all services to ensure complete suite available for budget setting on 29 February 2024.

Action Code HRODBS-HR-00002 [ | 26% | ,
Start Date April 2023
Action Title Develop Directorate Workforce Plans
Workforce planning sessions are underway with Service Leaders and Directors. They are focused on
Description improving our use of people data, identifying likely requirements and actions needed to ensure Due Date 31-Mar-2024

resilience and development of services. Directorate plans will be completed January — March 2024.

Latest Note

The second round of the workforce planning/ ‘people conversations’ are currently in progress. Directorate leadership teams have discussed the people
data that has been collated for their services. They have identified any additional support they need to manage the situations in their Directorates in
relation to absence, casework, employee turnover and have discussed their people related challenges in relation to providing services. They are all
aware of the need to update their service workforce plans over this period. Some of the thinking from the corporate leadership forum activities this
month will input to those plans. A further round of conversations will happen in Q4 to ensure that these plans are in place and that they inform a review

of the support that services need in order to make the changes and improvements they have identified.




