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The Supporting Appendices 

These appendices and the accompanying documents provide all of the information required to support the 
Shoreline Management Plan. This is to ensure that there is clarity in the decision-making process and that the 
rationale behind the policies being promoted is both transparent and auditable. The appendices are: 

 

 

A: SMP 2 Development This reports the history of development of the SMP 2, describing 
more fully the plan and policy decision-making process.  

B: Stakeholder Engagement All communications from the stakeholder process are provided here, 
together with information arising from the consultation process. 

C: Baseline Process Understanding Includes baseline process report, defence assessment, NAI and WPM 
assessments and summarises data used in assessments.  

D: Strategic Environmental 
Assessment (SEA) Environmental 
Report  

This report identifies and evaluates the baseline environmental 
features (human, natural, historical and landscape) and presents an 
overview of the environmental assessment process, showing how 
the requirements of the EU Council Directive 2001/42/EC (the 
Strategic Environmental Assessment Directive) are met. 

E: Issues & Objectives Evaluation Provides information on the issues and objectives identified as part 
of the Plan development, including appraisal of their importance. 

F: Policy Development and Appraisal Presents the consideration of generic policy options for each 
frontage, identifying possible acceptable policies, and their 
combination into ‘scenarios’ for testing. Also presents the appraisal 
of impacts upon shoreline evolution and the appraisal of objective 
achievement. 

G: Preferred Policy Scenario Testing Presents the policy assessment and appraisal of objective 
achievement towards definition of the Preferred Plan (as presented 
in the Shoreline Management Plan document). 

H: Economic Appraisal and Sensitivity 
Testing 

Presents the economic analysis undertaken in support of the 
Preferred Plan. 

I: Habitats Regulations Assessment Presents an assessment of the effect the plan will have on European 
sites. 

J: Water Framework Directive 
Assessment 

Presents the Water Framework Directive assessment of the 
potential hydromorphological changes and consequent ecological 
impact of the preferred SMP 2 policies.  

K: Metadatabase and Bibliographic 
database 

All supporting information used to develop the SMP 2 is referenced 
for future examination and retrieval.  
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Within each appendix cross-referencing highlights the documents where related appraisals are presented. The 
broad relationships between the appendices are illustrated below.  

 

SMP 2 Development (Appendix A) 

Stakeholder Engagement 

(Appendix B) 

SEA Environmental 

Report (Appendix D) 

Baseline Processes            

(Appendix C) 

 

Issues & Objectives Evaluation (Appendix E) 

Policy Development and Appraisal (Appendix F) 

Policy Scenario Testing (Appendix G) 

Economic Appraisal / Sensitivity Testing 

(Appendix H) 

HRA report (Appendix I) 

WFD report (Appendix J) 

Policy Statements (SMP 2 Document) 
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B.1 Introduction 

B.1.1 Stakeholder Engagement Strategy 

The stakeholder engagement process is intended to build trust and understanding between all parties involved 
in the formation of an SMP 2 with the aim of being inclusive, transparent and appropriate in its methods and 
application.  

Angus Council have taken the lead on the Stakeholder Engagement for this SMP 2. 

A Client Steering Group (CSG), set up by Angus Council, provided expert knowledge and information, and has 
been involved throughout the development of the SMP 2. The CSG acts as a focal point for discussion and 
consultation throughout development of the project. The membership of the group provides representation of 
statutory consultees, academics, local authorities and other primary interests within the study area, ensuring 
consideration of all interests during review of issues. The CSG was involved through meetings at key points 
within the SMP 2 development process. The incorporation of this group provides direct feedback and 
information to the Consultant, and acts as a focal point for the consultation process. It is also possible to adopt 
more of a partnership approach to the CSG, by developing a more collaborative decision-making forum. Under 
this approach certain responsibilities may be shared by the CSG in order to increase the level of stakeholder 
ownership of the final decisions. 

Links with local planning will be an important part of delivering the final SMP2. Local authority planning 
officers were invited to comment on the draft SMP2 and Angus Council planning officers were given a 
presentation on the draft plan during which they had a further opportunity to provide comment. 

Table B.1 provides a summary of the stakeholder engagement strategy for each stage of the Angus SMP2 
development. 

The Consultation Report, documenting the SMP2 public consultation period is found in Annex B1. 
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B.1 Summary Table of the Stakeholder Strategy for each stage of SMP 2 Development  

Stage of Plan 
Preparation 

Activity Dates Purpose of stakeholder involvement Stakeholders 
involved 

Method of involvement 

Stage 1: SMP 
Scope 

Initial Stakeholder 
contact 

 Inform interested parties that an SMP is being 
prepared and invite key stakeholders to join the Client 
Steering Group 

Client Steering Group Letter 

Stage 2: 
Assessments to 
support policy 

Client Steering 
Group Meeting 1 

April 2012 Introduce the SMP process 

Request information from interested parties 

Gather views on the features and issues relating to the 
SMP coast 

Check that all relevant issues have been included 

Review the features identified 

Check that the benefits identified are correct and that 
we have included all beneficiaries 

Check that the objectives are a good representation of 
the requirements of the beneficiaries 

Client Steering Group Draft Issues and Objectives Table 
sent as part of briefing note by 
email  

A meeting involving a formal 
presentation followed by an open 
discussion. 

Stage 3: Policy 
Development 

Client Steering 
Group Meeting 2 

June 2012 CSG members were presented with the policy options 
to be tested as part of the policy appraisal. The 
objective of the meeting was to establish: 

• The vision(s) of the various stakeholders for the 
whole SMP shoreline over each epoch 

• Any ‘overriding drivers’ for directing future policy, 
and specific future policy options that the stakeholders 
wish to see tested 

• Areas of agreement and conflict i.e. main flood and 
erosion risks 

• Potential scope for compromise and acceptance of 
future change 

Client Steering Group A meeting involving a formal 
presentation followed by an open 
discussion. 
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Stage of Plan 
Preparation 

Activity Dates Purpose of stakeholder involvement Stakeholders 
involved 

Method of involvement 

Client Steering 
Group Meeting 3 

October 
2012 

CSG members were presented with the draft preferred 
scenarios. The objective of the meeting was to: 

• Gain a general consensus on the preferred policy 
scenarios to put forward in the consultation draft 
SMP2 

Client Steering Group Draft preferred policy scenarios 
and the draft policy appraisals 
were sent as part of a briefing 
note by email  

A meeting involving a formal 
presentation followed by an open 
discussion. 

Stage 4: Public 
Examination 

Public Consultation March 
2016 

To make stakeholders and the wider public aware of 
the draft plan 

To provide stakeholders and the wider public with 
opportunities for support and objection and moving to 
resolve differences 

Wider public Public exhibitions 

Advertisements 

Full document on the Council 
website: www.angus.gov.uk 

Presentation to Local Authority 
planners 

Stage 5: Finalise 
SMP 

Final SMP2 September 
2016 

Review responses from public examination  

Produce a Consultation Report on these findings 

Potential to meet with CSG to discuss the nature of 
feedback (amending the plan / policies if required) 

Client Steering Group Potential for a CSG meeting or 
correspondence via email 

Stage 6: SMP 
Dissemination 

Dissemination Winter 
2016 

Disseminate to Angus, Aberdeenshire and Dundee City 
Councils, SNH, Historic Environment Scotland, SEPA 
and Defra 

Include the final SMP2 on the Council website 

Inform stakeholders of the final plan 

Wider public Hard copies and CD s. Information 
available to download in PDF 
format at www.angus.gov.uk  

 

http://www.angus.gov.uk/
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B.2 Client Steering Group meetings 

The Client Steering Group (CSG) includes representatives from Angus, Aberdeenshire and Dundee City 
Councils, Scottish Environmental Protection Agency (SEPA), Scottish Natural Heritage (SNH), Historic 
Environment Scotland, the University of Dundee, Ministry of Defence (MoD), Scottish Water and the Tay 
Estuary Forum (TEF). The CSG has met three times throughout the SMP 2 development process to: 

• Discuss issues and objectives; 

• Discuss the preferred polices to test; 

• Agree the preferred policy scenarios for consultation. 

The locations, dates, purpose and outcome of each CSG meeting are included in the following table (Table B.2) 
and associated meeting materials and minutes are contained in Section B.4.  

Table B2 Client Steering Group meetings 

Meeting Locations and Dates Purpose and Outcome 

CSG 1 – SMP 2 
Stage 2 
(Assessments to 
support policy 
development) 
 

County Buildings, 
Market Street, 
Forfar 
DD8 3WR 
17th April 2012 

Purpose:   
To provide an introduction to and explain the background to the 
SMP 2.  
To go through stages of the SMP 2 development process. 
To discuss and agree the issues to be dealt with in the SMP 2 and 
the priority of these issues. 
To discuss and agree the objectives for the SMP 2. 
Outcome: 
Agreed set of SMP 2 issues and objectives. 

CSG 2 – SMP 2 
Stage 3 (Policy 
Development) 
 

Angus House, 
Forfar 
12th June 2012 

Purpose: 
To provide an update on SMP 2 progress. 
To provide an overview of Coastal Risks, the Policy Appraisal process 
and Key Policy Drivers. 
To discuss, identify and agree Key Policy Drivers. 
To discuss which potential policies / scenarios they feel would be 
appropriate to assess.  
Outcome: 
Agreed set of SMP 2 Key Policy Drivers and potential policies to test 

CSG 3 – SMP 2 
Stage 3 (Confirm 
Preferred 
Scenario) 
 

The Cross,  
Forfar,  
DD8 1BX 
25th October 2012 
 

Purpose: 
To provide an update on SMP 2 progress. 
To provide an overview of the policy development process. 
To discuss the preferred policy scenarios. 
To gain a general consensus on the preferred policy scenarios for 
consultation 
Outcome: 
General consensus on the preferred policy scenarios for 
consultation. 

  

A list of CSG attendees at each meeting are included in Table B3. 
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Table B3 Client Steering Group membership 

Organisation CSG 1 (17.04.12) CSG 2 (12.06.12) CSG 3 (25.10.12) 

Angus Council Richard Meeson Richard Meeson 

Mark Davidson 

Gordon Pyper (planning) 

Duncan Inglis 
(environmental 
management) 

Richard Meeson 

Mark Davidson 

Gordon Pyper (planning) 

 

Dundee City Council Ross Speirs Ross Speirs Ross Speirs 

University of Dundee Fraser Milne Fraser Milne Fraser Milne 

Historic Environment 
Scotland 

Andrew Stevenson Rory McDonald Andrew Stevenson 

SEPA  Malcolm MacConnachie Steve McFarland 

Scottish Natural Heritage  Shona Smith Mark Moore 

Aberdeenshire Council  Willie Murdoch  

Tay Estuary Forum  Laura Booth  

MoD Barry Buddon  Tom Graham 
(Commandant) 

Joy Fotheringham (DIO) 

 

Scottish Water   Craig Carr 
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B.3 Initial Stakeholder Engagement Materials 

An Initial Stakeholder Engagement letter was sent out to potential stakeholders in March 2012. 

 

 

Date 

Name  

Address  

 

Dear Sir / Madam, 

Angus Council - Shoreline Management Plan 2 

Angus Council Roads Division is reviewing the current Shoreline Management Plan, which will allow the 
development of Shoreline Management Plan 2 (SMP 2). 

Shoreline Management Plan is large-scale assessment of the risks associated with coastal processes. The aim 
of the plan is to reduce the risks to people, development and the natural environment. Coastal environments 
are inherently dynamic due to coastal processes and the constant movement of material along the 
beach/foreshore. SMP’s will provide a ‘route map’ for decision makers to assess the present situation and 
identify methods to meeting future needs through the most sustainable means. 

As part of this review, stakeholder engagement is critical in the review process, to ensure all interested parties 
are involved in identifying and resolving issues identified in the review process. To help drive and focus the 
stakeholder engagement process, a steering group is proposed. The main role of the steering group will be to 
act as principle decision-making body for reviewing the Shoreline Management Plan 2. 

Angus Council is presently assessing a list of representatives from a range of organisations to sit on the SMP 2 
client steering group and cordially invite your organisation to join the Angus Council SMP 2 client steering 
group. As a member of the client steering group you will be invited to attend steering group meetings.  

To assist Angus Council with the development of SMP 2, Halcrow consultants have been appointed to provide 
technical coastal support to allow the development of Angus Council Shoreline Management Plan 2. 

An initial start-up client steering group meeting has been arranged for 10:00am on Tuesday 17th April 2012 at 
County Buildings, Market Street, Forfar, DD8 3WR. I would be very grateful if you could let me know your 
availability to attend this start-up meeting? 

I look forward to hearing from you in due course, if you have any queries please contact me on 01307 473329 
or Richard Meeson on 01307 473185, email meesonr@angus.gov.uk. 

 

Yours faithfully 

 

Mark Davidson 

Senior Engineer 
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B.4 Client Steering Group Materials 

B.4.1  Introduction 

Below are a series of documents relating to the Client Steering Group (CSG) meetings that were held during 
the course of developing the Angus SMP 2. 

B.4.2 Client Steering Group Meeting 1 

The purpose of this meeting was to introduce the SMP process, seek information and data to inform the 
development of the SMP 2 and introduce and discuss the issues and objectives tables. 

B.4.2.1 CSG 1: Agenda 
 

 

ANGUS COUNCIL SHORELINE MANAGEMENT PLAN 2 

CLIENT STEERING GROUP MEETING No. 1 

10:00 Tuesday 17TH April 2012 

AGENDA 

 

 

1.0 Introduction 

2.0 Client Steering Group 

2.1 Introduce – parties involved 

2.2 Role of Client Steering Group 

3.0 Shoreline Management Plan 

3.1 Background information 

4.0 Shoreline Management Plan 2 (SMP 2) 

4.1 Outline SMP 2 

4.2 Proposed program of SMP 2 

4.3 Halcrow Consultants 

5.0 Next Client Steering Group Meeting 

5.1 TBC – Provisionally Tuesday 19th June 2012, County Buildings, Forfar 

6.0 Any Other Business 
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B.4.2.2 CSG 1: Minutes 
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Meeting 1 minutes: Appendix A 
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Meeting 1 minutes: Appendix C 
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B.4.3 Client Steering Group Meeting 2 

The purpose of this meeting was to discuss, identify and agree key policy drivers and potential policy options 
to test. 

B.4.3.1 CSG 2: Agenda 
 

 

ANGUS COUNCIL SHORELINE MANAGEMENT PLAN 2 

CLIENT STEERING GROUP MEETING No. 2 

10:00 Tuesday 12th June 2012 

AGENDA 

 

 

1.0 Introduction 

2.0 Update on the progress of SMP2 from Halcrow 

2.1 Scoping Report 

2.2 Proposed Policy Objectives 

2.3 Proposed Policy Scenarios 

3.0 Outstanding issues from the CSG 

4.0 Next Client Steering Group Meeting 

4.1 TBC – Provisionally Tuesday 14th August 2012, County Buildings, Forfar 

5.0 Any Other Business 
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B.4.3.2 CSG 2: Minutes 
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Meeting 2 minutes: Appendix A 
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Meeting 2 minutes: Appendix C 
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B.4.4 Client Steering Group Meeting 3 

The purpose of this meeting was to present, discuss and agree in principle, the preferred policy scenarios 
identified along the SMP 2 coast. 

B.4.4.1 CSG 3: Agenda 
 

 

ANGUS COUNCIL SHORELINE MANAGEMENT PLAN 2 

CLIENT STEERING GROUP MEETING No. 3 

10:00 Thursday 25th October 2012 

AGENDA 

 

 

1.0 Introduction 

1.1 Aims of today 

2.0 SMP2 progress update 

2.1 Overview of work undertaken to date 

2.2 Where we are now 

3.0 Policy Development 

3.1 Outline the policy development process 

4.0 Draft Preferred Policies 

4.1 Unit by unit discussion 

4.2 Agreement of preferred policies for consultation 

5.0 What happens next 

5.1 Draft SMP2 document 

5.2 Public consultation 

6.0 Any Other Business 
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B.4.4.2 CSG 3: Minutes 
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